MINUTES - SCTA MONTHLY BOARD MEETING
April 13, 2022

The monthly SCTA meeting was held at the Pavilion and called to order at 6:01 pm on Wednesday, April 13, 2022,
by President Samantha Perry.

o Present: Samantha Perry, Cindy & Terry Stedman, Sammy and Jim Kiely, Daniel Johnson, Lloyd Hayes

e Absent: Ed Ross & Robin Voss

e Visitors present: George Reynolds

ADMINISTRATION AND COMMITTEE REPORTS:
Jim - Membership Status
e Memberships for 2022 = 5 new members with another 24 pending payments.

Sammy — March 2022 Treasurer’s Report
March 2022 Updates
Current balance as of 3/31/2022: $10,447.98

Income: $580.00 Expenses: $57.03
Membership: $550.00 Utilities: $39.11
Unrestricted Donations: $25.00 Admin expenses: $17.92

Mailing Fee: $5.00

Sammy - Thank you notes/Gift card distribution:
e Thank you notes for March — 1

o Rae Ramsey & Jim Achord $25.00 Unrestricted
e Gift Certificates: Five (5) remaining

March Memberships: 6 Renewals, 5 New Members for a total of 73 Memberships for 2022

Renewals: New Members:

Sam & Debby Gerhardt Linda Taylor

Robin Voss Ridge Ranch Products
Shawn & Roz Corcoran Jeanne & Wilbur Burger
James Dietrich Tony Branam

Karen Whitehead Rae Ramsey & Jim Achord
Mike & Michelle Riley

Samantha - Face Book Page and E-Blasts
e Face Book and E-Blast members to date stand at 557

NEW BUSINESS:

Upcoming Events

e Three (3) member seats are coming up for re-election. The positions are currently being held by Lloyd, Ed,
and Sammy. This will be held at our May meeting of memberships, May 28

e Kick off / Meet our neighbors: Potluck on Saturday, April 30" @ 6:00 pm. Music will be provided by George
Reynolds, possible 50/50. Sammy will reach out to potential committee volunteers for this event.

Lloyd, Daniel and Terry - Trail Workdays:
e |We have had an increase of 11 volunteers for trail workdays. April 23 will be the first workday of 2022.
The Pavilion Trail will have the exposed ledge, washed out drop off behind Elke’s property. Daniel has
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spread a few loads of rock above this ledge. Deer Haven Trail will be marked with arrows and have the
trail cleared. Troxel / Wood Trail Head will have the undergrowth surrounding parking lot/hanging on the
fence cut back and cleared. New signs to be installed.

Cindy - Trail Camera’s:
o  Cindy will meet with Larry McMillan to gain a better understanding in the use of trail cameras.

New Signs:
e SCTA is aware of signs placed by a private landowner. “Posted! Private Property & Trails. No

Campers or Day Riders allowed beyond this point. Camera in use.” Spruce Creek Trails are open to
the public. This matter will be addressed in further detail in the SCTA Annual Membership Letter.

OLD BUSINESS:

Sam and Cindy — Trail Ownership:
e Cindy met with Laurie and Sue to discuss trails: understanding ownerships and maps. More information to
follow
o Need new signs with proper placement to include but not limited to...:
e Replacement signs for Troxel/Woods Trail Head wooded sign needs cleaning, stain and
polyurethane
e No tying of horses to fence (4 from Crabtree?)
e John Sloan call to clean up/replace “You Are Here” signs (after any map updates)

Jim and Lloyd — New Lock Installation:
e Need to install new digital lock at the pavilion storage/restroom

Meeting adjourned at 7:25 pm.



